RESOLUTION 113 -2010

RESOLUTION AUTHORIZING AWARD OF CONTRACT
FOR FIVE (5) NEW IN-CAR DIGITAL VIDEO RECORDING SYSTEMS
FOR THE BOROUGH OF WOODBURY HEIGHTS POLICE DEPARTMENT

WHEREAS, the Borough of Woodbury Heights heretofore invited public bids for the
acquisition, installation and delivery of five (5) new In-Car Digital Video Recording Systems
and related equipment for the Woodbury Heights Police Department and received such bids on
September 9, 2010; and

WHEREAS, the Borough Clerk received three (3) bid packages in advance of the bid
opening conducted September 9, 2010 from the following bidders: Kustom Signals, Inc.; ICOP
Digital, Inc.; and L-3 Communications Mobile-Vision, Inc.; and

WHEREAS, the Borough Solicitor has thoroughly reviewed the aforementioned bids to
ensure compliance with the bid documents and bid specifications required by the Borough of
Woodbury Heights; and

WHEREAS. the bid documents submitted by Kustom Signals, Inc. were deemed by the
Borough Solicitor to be deficient and non-compliant based upon the following:

l. The “In-Car Digital Video Recording System Detailed Specifications” completed
by Kustom Signals, Inc. contained numerous exceptions and options that were not calculated to
be included in the base bid submitted by Kustom Signals, Inc. as the sum of $34,692.00;

Z. Specifically, Paragraph 10 of the Detailed Specifications Checklist required an
extended five (5) year on-site repair warranty that was listed as a option for an additional
combined total of $4,875.00;

3. Detailed Specification 13 required a minimum of eight (8) wireless microphones,
however. the base bid included only five (5) wireless microphones with the additional three (3)
microphones being provided as an option for the sum of $888.00;

4. Detailed Specification 14 required simultaneous recording of the in-car
microphone base station to charge and sync up to two (2) different microphones simultaneously,
which was listed as an additional option to be purchased for a second docking station for each

car as the combined sum of $2,785.00;



5. Detailed Specification 19 required the back office/back end system to be
compatible and connected by the successful bidder to the existing in-house file server to enable
viewing of the video downloads from all desktop computer stations, however, the DEMM
Playback Server was offered as an option for an additional sum of $4,000.00;

6. Detailed Specification 21 required that the back office/back end system include a
five (5) year on-site service and licensing agreement, however, the on-site maintenance
agreement was provided as an optional upgrade at a cost ranging from $15,000.00 up to the sum
of $40,000.00;

7. Detailed Specification 22 required that the back office/back end system be
equipped with a back-up system capable of copying every media and/or video file to a DVD
automatically (minimum 50 disc capacity), however, a DVD Archiver was listed as an additional
optional upgrade as the sum of $2,350.00;

8. The Detailed Specifications further provided that the new in-car digital video
recording systems shall be installed by the successful bidder, however, installation was included
as an option for a combined total of $1,750.00, in addition to eight (8) hours of on-site training
included as an option for the sum of $1,537.00; and

WHEREAS, the aforementioned options were not included in the base bid of $34,692.00
submitted by Kustom Signals, Inc., which options total the minimum sum of $33,185.00 for a
combined bid sum of $67.877.00 under the Detailed Specification Requirements outlined within
the bid documents; and

WHEREAS, 1-3 Communications Mobile-Vision, Inc. submitted a base bid of
$56.996.38 in excess of the bid proposal received from ICOP Digital, Inc.; and

WHEREAS, ICOP Digital, Inc. submitted a bid in conformance with the bid
Specifications and bid documents referenced herein and the Solicitor has recommended
acceptance of the bid proposal and base bid in the amount of $40,748.14.

NOW, THEREFORE, BE IT RESOLVED, by the Borough Council of the Borough of
Woodbury Heights that for the above-referenced reasons, ICOP Digital, Inc. be and is hereby
awarded a Contract for the above-referenced base bid proposal, subject to and conditioned upon
the successful bidder’s compliance with all other terms and conditions of the bid specifications

and bid documents;



BE IT FURTHER RESOLVED, that the Mayor and Borough Clerk are hereby
authorized and directed to execute the Contract attached hereto; and

BE IT FURTHER RESOLVED, that the Clerk forward a true copy of this Resolution to
ICOP Digital, Inc., along with the Contract awarding such bid, forthwith after the adoption
hereof; and

BE IT FURTHER RESOLVED, that the Borough Clerk is hereby authorized and
directed to return the certified checks or bid bonds to the following unsuccessful bidders:
Kustom Signals, Inc., 9325 Pflumm, Lenexa KS, 66215-347; and L-3 Communications Mobile-
Vision, Inc., 90 Fanny Road, Boonton, NJ 07005.
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iIARYWW. ELTON, JR., MAYOR
ATTEST:

NOTICE

The foregoing Resolution was duly adopted by the Borough Council of the Borough of
Woodbury Heights at the Regular Meeting held on October 20, 2010.
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JANET PIZZ1, BOROUGH CLERK




